DAILY SCRUM MEETING 4 (1/15/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 6:30PM

End time: 7:00PM

Mia Mader

e How many hours did | work since the last meeting?
o 2hours

e What was done since the last scrum meeting?
o Continued researching and writing down notes on Spring and Postgres
o Refresh knowledge on JavaScript

e What is planned to be done until the next scrum meeting?
o Continue researching the chosen frameworks

o What are the hurdles?

o Balancing classwork and other responsibilities with research

David Martinez
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Research the main concepts of Spring (Inversion of Control, Application Context,
Beans, Dependency Injection)
e What is planned to be done until the next scrum meeting?

o Continue investigating Spring in more depth and select the modules that can best
serve our project (MVC, Data).
e What are the hurdles?

o Translate the concepts learned from Spring into an implementation plan for our

project.

Mariah Harris
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?

o Reviewed existing research and identified additional sources relevant to the
project
e What is planned to be done until the next scrum meeting?
o Continue reviewing collected research and begin focused research on HTML
fundamentals
o What are the hurdles?

o Becoming familiar with new frameworks and strengthening understanding of

HTML concepts

Christopher Vivas



How many hours did | work since the last meeting?
o 2 hours
What was done since the last scrum meeting?
o Brainstormed potential user stories, architectures. Researched potential
databases to use for the project.
What is planned to be done until the next scrum meeting?
o Continue to research on PostgreSQL, architectures, and brainstorming potential
user stories.
What are the hurdles?
o Deciding on an architecture to use as the system design.

Zachary Shea

How many hours did | work since the last meeting?
o 2hours
What was done since the last scrum meeting?
o Began a demo basic code using Java for a mock test of the book finding feature.
o Continued to watch videos on html
What is planned to be done until the next scrum meeting?
o Continue working on the basic demo.
What are the hurdles?
o None



